Finance Steering Group Terms of Reference

The school Finance Steering Group acts on behalf of the governing body to provide strategic financial oversight, including budget setting, monitoring, and ensuring value for money. 

· To meet at least 3 times per year and report to the Full Governing Board
· In consultation with the School Business Manager and Headteacher, to review the first formal budget plan of the financial year
· To review the up to date 3 year financial plan
· To consider a budget position statement including virement decisions at least termly and to report significant anomalies from the anticipated position to the Governing Body
· To ensure that the school operates within the Financial Regulations of the LA,  SFVS and in accordance with the schedule of delegation
· To monitor expenditure against budget to ensure that expenditure remains within the prescribed limits
· To monitor any school voluntary funds (Amenities Account) – ensure audit
· To annually review charges and remissions policies and expenses policies
· To review and support decisions in respect of service level agreements
· To review and support decisions on expenditure following recommendations from other committees 
· To ensure, as far as is practical, that Health and Safety issues are appropriately prioritised
· To ensure sufficient funds are available for pay increments as recommended by the Headteacher
· In the light of the Headteacher Performance Management Group’s recommendations, to ensure sufficient funds are available for increments


March 2026
