Meadlands Primary School Full Governing Board 
Function, Structure and Membership
The school’s Full Governing Board (FGB) has the following 3 core functions
· Ensuring clarity of vision, ethos and strategic direction of the school;
· Holding the Head Teacher to account for the educational performance of the school and its pupils, and the effective and efficient performance management of staff; and
· Overseeing the financial performance of the school and making sure its money is well spent.
Full Governing Board meetings
The FGB meets 6 times a year to review key matters arising within the school. The agenda items are pooled into 4 key areas: 
Quality of Education Governors’ focus:- Curriculum design, implementation and impact including: Progress and attainment, Pupil Premium, SEND, Early Years.
Behaviour & Attitudes Governors’ focus:- Attendance, behaviour, Behaviour for learning, exclusions and bullying.
Personal Development Governors’ focus:- SMSC, Fundamental British Values, Healthy Living and Wellbeing, Equality and Diversity, Citizenship, Preparing pupils for the future. 
[bookmark: _GoBack]Leadership and Management Governors’ Focus: -Vision and Ethos, staff development, staff workload and wellbeing, Finance and Safeguarding.
The Full Governing Body then delegates ‘Governor Links’ to conduct visits regarding each of the key areas and report back to FGB.
The Full Governing Board delegates responsibility for Resources and Health & Safety to a subgroup appointed by the FGB- the Finance Steering Group- which reports back to the FGB at each FGB meeting. 
The FGB also delegates responsibility for reviewing HT performance and pay to a further subgroup appointed by it - the HT Performance Steering Group which reports back to the FGB as appropriate.
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